Minutes of the Friends of Sutton Veny Church Annual General Meeting at
1800 on 20" May 2026 (on Zoom)

Attendees:

The Annual General Meeting was advertised widely, however attendance was low
consisting of the Trustees, Richard Jackman and Tom Harris.

Item 1 — Welcome Statement and Introductions of the Trustees

e The Chair welcomed everyone and confirmed all had received the agenda and
notes on the West End Project in advance. Questions were invited at the end of
each section.

e The Chair highlighted that membership was now at approximately a 100.

e The Chair also mentioned how pleased everyone was to see the Parochial Church
Council (PCC) operating at full capacity with new leadership and a strong focus on
improving facilities.

¢ Richard Jackman noted that the previous minutes had not been made available
(and the previous year). It was explained this was due to a technical error and the
previous Secretary had attempted to locate them but had been unsuccessful. The
Secretary has now changed, however some notes were available from last year,
hopefully allowing retrospective minutes for 2025 to be produced. Action Secretary
(with support from Trustees).

Item 2 — Secretary's End of Year Report

e The Secretary outlined the events that had taken place since the last AGM. These
had included the Summer Party (23 August 2025), Quiz Night (10 January 2026)
and the Colditz Talk (13 May 2026). All had been a huge success, raising essential
funds for the West End Project.

e Planned events include the Summer Party (29 August 2026), a quiz night and
various events in the early stage of planning.

Item 3 — Treasurer's End of Financial Year Report. The Treasurer outlined the financial
report for the year 2025, noting that donations and expenditure in 2026 will be included
next year.

e The overall position is strong with the fund at almost £91K. The total given to the
PCC over the last 5 years is £25.5K and total income over the last 5 years is £56K
(through donations and events in 2025).

e During 2025 donations were £8K, with Gift Aid of £1.3K. Events made up a large
part of the donations, with a talk, followed by supper, being the most successful.

e Following a question, the Treasurer confirmed that 80% of the income was through
regular giving, with 20% through events. The amount of regular donations varies
widely.

e There was a discussion on increasing the amounts members regularly donate,
noting inflation erosion. The Treasurer acknowledged this was required (likely
through periodic newsletters) but would move cautiously to avoid unintended
consequences through donation fatigue.

Item 4 - West End Project update. The Chair updated the meeting on the West End
Project (WEP) and the Friends contributions.



e The WEP has been split into two phases. Phase One is the kitchen and the loo and
work has now begun, with the Friends allocating up to £75K. Phase Two will include
lighting and a halo heating system.

¢ Phase One still has a funding gap of £6K. Options to close the funding gap include,
a targeted appeal for a one-off payment as well as approaching local businesses
and local residents (non-members) to appeal to support a community asset. This
will be complementary to PCC grant efforts.

e There was a discussion regarding whether funds raised directly for the WEP should
pass straight to the PCC, however it was explained the Friends operate under their
own charitable status, separate from the PCC, which allows them to raise and
allocate funds under their own framework.

¢ Richard Jackman highlighted that in addition to the funding the WEP, other financial
pressures remain such as:

o Additional maintenance to weatherproof the Anzac Chapel and work that will
arise from the Quinquennial review.

o The expectation that the Sutton Veny Diocesian share will increase from
£16K to £24K over the next couple of years.

o PCC may also request the Friends support rising insurance costs.

o Water supply connection is likely to cost c£8K, however these can be
covered through other funds.

Item 5 — Resignation and Election of the Trustees. All Trustees resigned and were all
re-appointed. The Chair indicated that he is likely to step down in 2027.

Item 6 - Questions/Any Other Business (AOB). There were no further questions or
AOB.

Item 7 — Final Remarks. The Chair thanked everyone for their attendance.

Signed: Chair agreed

Dated: 17 Jun 26
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